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Scope of Services

According to the organization chart and the presence of specialized departments,

Pajoohesh Consulting Engineers

Pajoohesh Consulting Engineers offers a wide range of services in all engineering

fields, from basic design to implementation and operation:

» Feasibility Study

» Basic Design

* Detailed Design

» Supervision Services

* Management Consultant/Employer Consultant

Fields of Activities

Most of the Pajoohesh Consulting Engineers' activities can be summarized in the

following six main groups:

Group 1: Urban Railway Projects

Group 2: Intercity Railway Projects

Group 3: Cultural, Educational, Sports and Administrative Projects

Group 4: Residential Projects
Group 5: Management Consultant and Employer Consultant

Group 6: Preparation of National Standards



Mohammad Hossein Motaghi Gholamreza Moniri Tokmehdash

Member of the Board Chief Executive Officer

Nima Salahshour Siavash Hassan Kalhori

Vice CEO Director of the Urban Planning Department

Asadollah Hasoomi Mohammad Madani

Director of Contractor
Affairs Department

3

Ramin Taghavi

Engineering Vice President

Abdolvahhab Tatar Javid Moniri

Director of Consultant
Affairs Department

\

Director of Architecture
Department

Director of Railway Track
Engineering Department

»

Arash Shams Mohammadi

Ali Haj Sayah Mohammad Nouri

Project Manager Project Manager Project Manager

)

Hessam Mousavi

Director of Rolling Stock and
E&M Equipment Department

Mohammad Massoud Iraniha

Project Manager

Faramarz Ghelichi

Project Manager

Farhang Ghajarieh Bani Amam

Chairman of the Board

"

\&

Siamak Hassan Kalhori

Member of the Board

&

Navid Ghaemi

Director of Structural
Engineering Department

Farnam Behnam

PMO Director

Hassan Ahmadi

Project Manager



Pajoohesh Consulting Engineers

Key Team Members

Pajoohesh Consulting Engineers has over 200 active employees across the country, with
approximately 75% specializing in engineering fields, 8% serving as project managers, and the
remaining 17% working in quality control, marketing, administrative, financial, and R&D
departments. By employing the most competent experts in the country and continuously
assessing their effectiveness, Pajoohesh Consulting Engineers has been able to complete all of

its projects with the success and satisfaction of the employers.

The number of human resources working in various fields of work in the Pajoohesh Consulting

Engineers is as described in the following diagram:

Other Employees (administrative, financial and...)

I

Engineering (design)

@

Project Management

Marketing

Quality Control

Engineering (Project-based)
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Pajoohesh Consulting Engineers
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In the course of its presence in the market, Pajoohesh Consulting Engineers has been able to
attain several successes and satisfy both its clients and the nation's statesmen as a result of
considering technical and professional principles and the needs of project stakeholders.

You can find all of the acknowledgements on the company's website.
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Pajoohesh Consulting Engineers

Competency and Ranking

Pajoohesh Consulting Engineers' ranking in specialized fields approved by the Planning and

Budget Organization of Iran is as follows:

Grade 1

Grade 1

|

Grade 1

Grade 3

S

Structure

Design and supervision of the construction of all buildings with any type of use
and also heavy steel and concrete structures mainly used in industry are in

this specialty.

Residential, Commercial, Official, Industrial and Military
buildings

This specialized field includes most of the buildings related to urban services,

including subway stations.

Educational, Sports, Health, and Medical Buildings

This field allows Pajoohesh Consulting Engineers to design and monitor the
implementation of facilities such as schools, universities, hotels, guesthouses,

and sports complexes.

Railway

This specialized field includes the design and supervision of implementing
infrastructure and superstructure of urban and suburban railway lines and
related technical buildings and constructing stations, signs, and electrification

of railway lines.

Urban Planning & Design



2019 — Structure and Route of A3 Station — Shiraz Urban Railway Line 3

Supervision

2019 — Route of H2 to N2 Station — Isfahan Urban Railway Line 2

2019 — H2 station — Isfahan Urban Railway Line 2

Management Consultant/Employer Consultant

2019 — Coordination and Management of Design — Mashhad Urban Railway Line 4

Design and Supervision

2020 — Structure and Route of A3-B3-G2 Stations — Shiraz Urban Railway Line 3

Studies and Design

2020 — Feasibility Studies — Extension of Tehran Metro Line 1& 3

2022 — Detailed Design - Continuation of the southern extension of Line 6 of the Tehran Subway

Management Consultant

2022 - Line 2 of Shiraz urban railway

Design/Supervision

2023 - Basic and detailed design of the dormitory for married couples of Sabzevar University of Medical Sciences

Design Review/Supervision

2023 - Blocks A and C of the Faculty of Nursing, Midwifery and Paramedicine - Sabzevar University of Medical
Sciences

2023 — Detailed design- Line 11 of Tehran Subway

Design/Supervision

2023 — Detailed design- Extension of Line 2 of Shiraz urban railway

Feasibility Study

2023 — Feasibility Study of Tehran's public transport and Light Rail Transit (LRT)

Design/Supervision

2023 — Shiraz Water Park
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Pajoohesh Consulting Engineers

Line 2 of Mashhad urban railway ¥

[

]
|

Line 2 of Mashhad urban railway A

Line 2 of Mashhad urban railway A



Line 2 of Mashhad urban railway A

Management Consultant/Employer Consultant

2013 — Economic Studies (TOD) — Mashhad Urban Railway Lines

Design and Supervision

2013 — Design and Supervision — Labkhand 1 Residential-Commercial Complex

Studies and Design

2014 — Basic Design (Civil and Equipment) — Shiraz Urban Railway Line 3

Codification of Regulation No. 777 of the Planning and Budget Organization

2014 — Public Transportation Studies and Feasibility Studies for Rail Systems in Urban and Suburban Areas
(Scope of Services) — Nationwide

Management Consultant/Employer Consultant

2015 — Station Services — Nationwide Railroad
2015 — Passenger Stations — Maragheh-Urmia Railroad
Design and Supervision

2015 — Setad Intersection Station and Crossover — Shiraz Urban Railway Line 1 & 2

2016 — Basic Design (Civil and Equipment) — Shiraz Urban Railway Line 4, 5 & 6

2016 — 4 Stations of Tehran Metro Line 6

Codification of Design Regulations

2018 — Stations and Route (Regulations No. 804-1,804-2 ,804-3 & 805-1,805-2 ,805-3 of the Planning and
Budget Organization) - Nationwide Railroads
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Pajoohesh Consulting Engineers

Design and Supervision

2008 — 3 Stations & N7 Shaft — Tehran Urban Railway Line 7

Management Consultant/Employer Consultant

2010 — Stations and Route — Mashhad Urban Railway Line 2

2010 — Route — Isfahan Urban Railway Line 2

Design and Supervision

2011 — Station Buildings and Landscaping — Rasht-Astara Railway

Design and Supervision

2011 — Bostanabad — Tekmeh Dash — Torkamanchay — Tabriz-Mianeh Railway

2011 — Route — Ahvaz Urban Railway Line 2

Design Review

2012 — 5,000-Seat Stadiums — Nowshahr — Chalus — Tafresh

2012 — Route of Baharestan - Isfahan Railway Station - Sepahan Shahr — Baharestan New Town Electric Train

2012 — Operational System & Metro System — Golbahar New Town
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Featured projects and experiences of
Pajoohesh Consulting Engineers over time

Pajoohesh Consulting Engineers

1987 — J1 Station — Tehran Urban Railway Line 1

1987 — The 100,000-ton Silo of Ahvaz — Khuzestan Province

Studies and Design

1991 — Developing 10,000-ton Silos in Borazjan, Quchan, Sanandaj, Saqez, Khoy, Mahabad

Studies and Design

1994 — Locating, Studies and Design of 50,000-ton Silo in the North of Khuzestan Province

Coordinator Consultant

1997 — 7 Ground Level Stations — Tehran Urban Railway line 5 (Tehran-Karaj route)

Design and Supervision

1997 — 12 & J2 Stations — Tehran Urban Railway Line 2

Coordinator Consultant

1998 — 19 Stations — Tehran Urban Railway Line 2

Design and Supervision

2001 — Mehrshahr Terminal

Design and Supervision

2001 — 7 Stations (including P1 & E1) — Southern Part of Tehran Urban Railway Line 1

Management Consultant/Employer Consultant

2002 — Civil Sector — Northern Extension of Tehran Urban Railway Line 1

Management Consultant/Employer Consultant

2002 — Civil Sector — Tehran Urban Railway Line 3

Design
2003 — 4 Stations — Shiraz Urban Railway Line 1

2004 —15,000-Seat Bakeri Stadium — Urmia — Sabzevar

Design and Supervision

2005 — Q2 Station — Tehran Urban Railway Line 2

Management Consultant/Employer Consultant

2005 — Urban Railway Line 2, 3 & 4 — Mashhad Urban Railway

Studies and Design
2006 — Basic Design — Tehran Urban Railway Line 7

2007 — Basic Design (Civil & Equipment) — Tabriz Urban Railway Line 2



Pajoohesh Consulting Engineers (PCE) have continuously improved the quality of their services by
membership in engineering associations and communities and adherence to quality management
standards. Some of them are as follows:

* Membership in the Iranian Society of Consulting Engineers

* Quality management standard ISO 9001:2015 certification

* Membership in the Iranian Concrete Institute

* Membership in the Iranian Tunnelling Association (IRTA)

* Membership in the Iranian Association of Rail Transport Engineering
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Pajoohesh Consulting Engineers

Introduction and History

Pajoohesh Consulting Engineers (PCE) was founded in 1976 in Tehran. Initially, the company started its
activities by designing small and medium-sized buildings and projects like developing 10,000-ton silos in
Borazjan, Quchan, Sanandaj, Saqez, Khoy, Mahabad, and the 100,000-ton silo of Ahvaz (National
Heritage site). Since 1987, the company expanded its activities and engineering services by entering the
transportation industry and participating in urban railway projects (Tehran subway lines two and five).
Therefore, by 2004, it became a company with more than 100 active employees.
With the development and expansion of the company's activities to other cities of Iran and participation
in various urban railway projects (In Mashhad, Karaj, Tabriz, Shiraz, Isfahan, and Ahvaz), the number
of company offices also increased. And at the same time, with these changes, participation in several
national projects, and cooperation with several international companies (like SYSTRA — CITIC — Egis
Rail and Norinco), a new chapter of the company's growth and prosperity began.
In addition to the company's activities in the field of rail transportation, Pajoohesh Consulting Engineers
(PCE) also added study, design, and supervision of the implementation of several sports and cultural
complexes (Like the stadiums of Sabzevar, Chalous, Rafsanjan, and Shahr Babak etc.) and residential,
educational, and cultural complexes to its accomplishments:

* 109 Contracts in the field of urban and intercity railway projects

(327 urban railway stations and 18 Inter-city rail stations)
(More than 450 km of urban railway routes)

» 5 contracts in the field of residential complexes and high-rise buildings

« 18 contracts in the field of educational and cultural complexes

* 19 contracts in the field of stadiums and sports complexes

» 8 contracts in the field of developing a set of criteria for the Plan and Budget Organization (PBO)
Commitment, professional ethics, efficient and integrated management of the company, and providing the
highest level of engineering services have resulted in the satisfaction of employers and, as a result, the
excellent reputation of Pajoohesh Consulting Engineers (PCE). Today, with more than 150 specialized
and active personnel across the country, it provides various engineering services to more than 45
employers in the private and public sectors.
Despite the fact that the company's management structure has remained stable in the last 40 years
(since its inception), the central policy and goal of the company have always been to prepare for the
highest level of engineering services, to expand capabilities, and to benefit from the latest and
state-of-the-art technology and engineering achievements, through the employment of skilled and

creative specialists and experts.
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The core belief of a prosperous company is the discipline, accuracy and
continuity in implementing the processes. A learning organization is an
organization that learns actively and collectively and continually grows in a
way that collects, manages and uses information and knowledge more

efficiently for organizational success.

Chairman of the Board
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